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Abstract:This paper is focused on the importance of classroom management and how should the 

teachers react when behaviour issues arise.  The successful management of student behaviour during 

a lesson requires the application of an impeccable knowledge of both pedagogy and practice. 
 

Keywords: SLT, SLG, NQT, rules, strategies. 

 

 

It is vital to be able to control a classroom because otherwise, nothing will work as it 

was planned. Smile is very important when entering the classroom (even if in England, the 

teachers are given classroom and the students have to move from a class to another). We use 

to greet the students at the door in the target language, to check uniform and give them a fresh 

start every lesson. A smile can calm negative energy and builds automatically likability. Once 

the students like the teacher, they will try to please him and behave well during the classes. 

 Classroom rules are also important, as they set from the very beginning the 

expectations that a teacher might have. The first time the teacher meets the students, in 

September, he needs to have ready a presentation about rules and ask the students to write 

them down, by highlighting especially the consequences. That includes initial warning or 

parent contact.  

 Among classroom’s rules, we can identify the following:  

1) I will arrive on time and I will be smartly dressed; 

2) I will enter the classroom in a calm manner; 

3) I will not eat, drink or use my mobile phone in lessons; 

4) I will follow all instructions from the teacher without comment, gesture or 

facial expression; 

5) When the teacher or another member of the class is speaking, under no 

circumstances will I talk; 

6) I will be fully equipped for all lessons-including a planner, exercise book, 

pencil case and reading book; 

7) I will complete all tasks set in class and as homework to the best of my ability; 

8) I will have a positive outlook on achieving personal success. 

If we add a dose of fun, then the results will be guaranteed. It is considered to be a 

secret to classroom management. The combination of fun and engaging resources will 

transform even the most challenging students. 

 

 The most training sessions that the teachers attend in England are based on behaviour 

issues. Teachers are always worried about the way the students settle down, the way the 

students follow their instructions, the level of effort, the amount and quality of work and 

homework, the noise level in the classroom, the way students ask for help or attention, the 

way students respond to visitors, the way students work in pairs, groups or individually or the 

way the students treat the teacher or each other.  
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                                           Causes 

 Concerning the students’ behaviour, we, as teachers, have to find the source of their 

poor behaviour. There are inside the classroom problems and outside the classroom problems, 

such as lack of motivation, boredom, SEN condition, peer pressure, self-esteem, ‘bad’ teacher 

or family concerns. 

 Lack of motivation: can come from the students’ previous learning experience. They 

might have unpleasant memories or they could be disappointed by their expectations from the 

learning process. These students are very difficult to motivate because they have the ability 

but they refuse to do the work; these situations can always frustrate the teachers.  Let us 

annotate the following story between Lewis and a teacher, during a French lesson. Lewis is 

not working, but staring into space. 

 T: “Lewis, why are you not working?” 

 L: “I dunno.” 

 T: “Are you struggling with the work? Do you have a problem with it?” 

 L: “Yeah…I hate French!” 

 T: “May I know why?” 

 L: “I don’t need French. English is international, everybody speaks it.” 

 T: “But you…” 

 L: “And it’s very boring. French is very boring!” 

 T: “Boring, hmm? Well, in this case, if you are not doing it now you can do it at break 

time. So, are you going to do it now?”  

 L: “No.” 

 T: “Right. Well, I will see you at break then.” 

 L: “No, you won’t.” 

 

 Boredom always happens when the students lose their engagement in the topic or 

activities and this will lead to disruption. The students choose to misbehave in order to show 

their lack of interest. For example, Lauren, who completed her worksheet earlier than 

expected, started to walk around the classroom: 

 T: “What are you doing, Lauren?” 

 L: “Just playing.” 

 T: “It’s not playtime, is it? Please take a sit now.” 

 L: “I was only playing.” 

 T: “And I told you to sit down. Should I remind you that there is a consequence for 

being out of seat without permission?” 

 Lauren doesn’t answer but she twists in her seat, by looking away from the teacher. 

 

 In this case, the solution is to have ready more activities for the students to complete. 

Maybe they can have a variety of activities or worksheets to choose from, rather than risk and 

let boredom take place. 

 

 SEN students, if diagnosed with ADHD, can be very challenging, especially if they 

do not take their medication before going to school. Students diagnosed with dyslexia, 

dyspraxia or hearing impairment cannot focus enough on the tasks and they feel frustrated. At 

this point, they choose to get distracted rather than carry on learning. 

 Peer pressure: Students like to be around their peers and they usually follow the 

crowd, by doing what their friends do and behaving exactly the same. This gives them the 

satisfaction of belonging to a group. In most of the cases, students can be near or around 

trouble, as they like to gossip, tease and, of course, encourage others to misbehave. For 
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example, let us look at the following situation, where two boys had a dispute at the back of 

the classroom and the teacher intervenes; Josh is not involved in the altercation but he smiles: 

 T: “Why are you smiling, Josh?” 

 J: “Because it’s very funny.” 

 T: “It is definitely not funny, Josh.” 

 J: “Yes, but I’ve got the right to smile, haven’t I?” 

 T: “I can say that you’re always around trouble, Josh, and that’s not funny.” 

 J: “I have never done anything wrong. If you don’t believe me, ask them.” 

 T: “Maybe you didn’t this time, but you have in the past.” 

 J: “Nope, I haven’t.” 

 T: “I think this is what I need to double check with your parents.” 

 J: “Please feel free.” 

 T: “I will, and thank you very much for your permission.” 

 

 Self-esteem plays an extremely important role in the development of a student. They 

need to be convinced that they can learn and achieve goals. The students can be encouraged 

by their family, teacher, friends or their success. Failing to be encouraged, they choose to 

misbehave and give up to the challenges. See the following example between a teacher and 

Sandy, who refused to produce work, due to her low levels.  

 T: “You have 10 minutes to complete the activity on the board. Use as many German 

words as possible.” 

 S: “Miss, I’m dump. I don’t know any German.  

 T: “But you don’t need to be a specialist, as long as you have everything you need to 

complete this task on the board and in your notebook.”  

 S: “Yeah, but still. I didn’t have a great level last assessment, so that means I am 

stupid.” 

 T: “You are not stupid, Sandy. Don’t speak like that. A simple test doesn’t confirm 

your real capacity.” 

 S: “Go away!” 

 

 ‘Bad’ teacher. This is an opinion that some students bare in their minds when they 

refuse to communicate or liaise with the teacher. They would rather blame the teacher for 

everything negative that happens in their lives. For example, read the following conversation 

between Hollie and a teacher when the teacher tries to take the register; Hollie blames the 

teacher for the punishment that has been applied to Hollie by her parents. 

 T: “OK, one minute, please. I am just going to take the register. Mary!” 

             M: “Here, Miss.” 

 T: “Adam!” 

 A: “Here, Miss.” 

 T: “Hollie!” 

 H: “Not here.” 

 T: “Hollie!” 

 H: “Not talking to you!” 

 T: “Well, you just did.” 

 H: “Do you know what? You don’t deserve my attention after you called my parents 

yesterday to tell them I had a piercing, right?” 

 T: “I am happy to talk to you about that after the lesson.” 

 H: “Don’t care if you are happy. I am not, because I am punished and that’s because of 

you. I hate you.” 



Journal of Romanian Literary Studies. Issue no. 20/2020 

1308 

 

 Family concerns: what students experience at home can have a huge impact on their 

academic performance. Due to parents’ divorce, step parents, death in family, babysitting for 

younger brothers or sisters may push students to behave problematically.  

 Of course, in every classroom we will be dealing with tricky personalities, such as 

chatterer, debater, clinger, sarcastic, explosive, sulker or boycotter. The best advice is to not 

show the students we are annoyed by their actions; remain calm and act with professionalism. 

Let us annotate the following case and see what is better to say in such a situation.            

 The teacher is talking to the class. As she talks, Della, who is always sat at the 

back of the classroom, starts talking to Jodie. 

Solution 1: “Della, I can see that your book is not open yet. May I remind you about 

our rules”? 

Solution 2 (giving options): “You can work here, with us, or you can go to Miss 

Roberts’ classroom, being exited with a C3.” 

Solution 3 (conditioning): “Della, you only have five minutes to complete the task; the 

timer is on, make sure you write it at the best of your ability.” 

 

 

    Fig. 1.  Behaviour management strategies 

 

         Reacting to problem behaviour 

 

 According to Jacob Kounin, we should avrt misbehaviour by using his five strategies: 

1) Flow- or get routines right; there shouldn’t be any dead time between the 

completion of the tasks; provide students with a feeling of progress. 
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2) Clarity concerning instructions. It is advisable to ask another student to repeat 

the instructions, just to make sure everybody understood.  

3) Challenge refers to stretch the students, to challenge them with engaging 

resources and a variety of tasks as well as with interesting topics and different teaching styles. 

4) Presence- It is mandatory to have eye-contact with the students, especially 

when they are about to do something wrong. Posture and clothes are also important and we 

should all remember that appearance matters. Teachers should dress in ways which are 

appropriate to their role and that shouldn’t be viewed as provocative or offensive. More than 

that, the dress code should not distract the students. Those who dress inappropriate could 

render themselves vulnerable to criticism. 

5) Whititness is a strategy that he created and refers to awareness of what happens 

everywhere in the classroom. This involves the teachers’ ability to see all the students at the 

same time and supervise them constantly. These teachers can use a certain kind X-ray vision 

superpower that helps them anticipating the problems.  

If teachers fake acting powerfully, they will do it naturally. 

Kounin’s beliefs are that the teachers should use strategies in order to prevent bad 

behaviour; that is why he thinks that the first rule is not letting the situation happen. There is a 

second rule and it says to not make the situation worse. 

 

    The role of SLT in behaviour management 

   

 The SLT (Senior Leadership Team) or the SLG (Student Learning and Growth) 

represents a school organisation that consists of teachers. They ensure that all staff create the 

schemes of work appropriately, observe the NQT’s progression (Newly Qualified Teachers) 

and deal with problems related to the students’ poor behaviour. 

 In England, whenever a student misbehaves in a lesson, the teacher has got the right to 

call a member of SLT who is on duty during that lesson and ask them to remove the students 

that are causing trouble. The SLT member comes and either exits the student(s) in another 

room, with another teacher, or sent him to Learning Support department, which has got a 

small setting and that student can carry on with the work on his own. One of the major 

advantages is that the teacher can carry on with the lesson without being interrupted. In 

Romania, we do not need another teacher to collect our students; we can deal with the 

behaviour issues without any problem. A disadvantage of the existence of SLT in schools is 

that they underestimate the authority of the teacher. However, they advise to use them as 

many times as needed, because they assure that they are can interact better with the students 

and make them understand what have they done wrong. 

 A good trick that is very effective is the use of the rewards and consequences UK 

system. The levels do not matter for their final exams and that is why, it has been 

implemented this system, which records all of the rewards and consequences points on the 

system, called SIMS. Students compete against each other and they are curious to see who 

gets more reward points by the end of school year.  
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Conclusions  

 

 

 In conclusion, the first step that teachers should do is to set high expectations from the 

very beginnng nd ensure that these are crystal clear for the students, and apply new routines 
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and rules but also stick with the rewards and sanctions that exist in the school policy, which 

must be expressed by using positive language. 

 Similarly, if the teachers adopt a positive approach to problem solving, they avoid 

confrontations with students and also over-reaction. 

Most importantly, as a teacher, it is better to anticipate and prevent misbehaviour than 

having to deal with it eventually. 
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